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THE MONTEVALLO BIKE SHARE

Date: March 21, 2017

Time: 6:00pm

Location: City Hall, Montevallo
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People:

e Board members - check-in (each give an update on how they are doing)
e Guest: Janice Seaman — Bicentennial board member & here to help us with the April Historical Tour
e Secretary position open — any suggestions or volunteers?

Operations:
e Former meeting notes approved for February 2017
e Memberships
0 2 new members
e Income - $40
0 $40 memberships
0 $530 grant request submitted 2/15/2017 (CarMax Foundation)
e Expense - $0
0  $00 t-shirts (Thursday Type Shop — old email for Jack no longer working)
e NET — $40 — Account Balances/Budget $1,388
o City $163
0 UofM $681.43
0 Remaining City VC Budget $544.04
e Fleet Update — 5 ready (in shed)
0 28 Bicycles +3 Retired (2 OUT RENTED) = 33 Bicycles

Cruisers 15 Mountain 3 Hybrids 2 Road 1 Kids 3 Hand Bikes 2
0 Bike maintenance check-sheet (report)
= Retiring:

e TINMAN (C10) HYBRID
e LULU (D4) KIDS
e MISS FREDA (D5) KIDS
= Chain replacement (9):
¢ WILDWOOD-DIAMONDBACK (HYBRID), WHEELIE NELSON (B18)
MOUNTAIN BIKE, MARYLIN (A4) LADIES HUFFY CRUISER,
MICHELANGELO (Al11) RC, SPINCYCLE (Al14) RC, ARCHIMEDES (A22)
RC, SIR WALTER RALEIGH (A27) RC, VOYAGER (A20) RC, THE HULK
(A9) RC
0 Need Names(5):
=  WILDWOOD DIAMONDBACK (HYBRID)
HUFFY (CRUISER)
SCHWINN LEGACY (CRUISER)
TREK 820 (MOUNTAIN BIKE)
SPAULDING BLADE (HYBRID)
e Vallocycle.com update (down since 11/11/2016) — JP
e Green Fund Grant update
0 Equipment Ordered
0 Signing decisions made (see estimates)
=  Hoop Sign $450 Air Sign/Repair Sign $39 Arrow Sign $29



Marketing/Fund raising:
e E-club clean-up MW
e Saturday’s in March cleanup at city hall (meet Pam @ 9am) Bicentennial Boost (ValloCity) - MW
e Bicentennial Ride — JS
0 How many bikes would VC ideally provide?
0 What time-frame of the tour?
0 Tour route? (start/stop points)
e Glow Ride — March was largest crowd yet (13 participants)
0  April begins Twilight Rides (after time change)
¢ Repaired/Newly maintained bikes (photos on FB/TW) with a story — Ready to Rent!
e Email Newsletter — Monthly updates & events (for non-members and members)
0 ValloCycle Facebook page — signup section
0 Ideas/Suggestions?
0 Notes:
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e Chamber Chatter April — How to Share the Road with Cyclists
0 Alabama has a 3-foot passing law!
e UofM Mountain Bike Club — follow-up EM
e Events
0 February — Glow Ride (2" Wednesday) 8t
March — Saturday Ride (1t Saturday) 4" To the Swamp & Back!
March — Glow Ride (2" Wednesday) 8t
April — Twilight Ride (2" Wednesday) 12t
April — Montevallo Arts Festival 22" 10a-5p (Orr Park)
Name new cruiser bike (pay $1 to enter, best name wins a t-shirt)
Pop-up maintenance checklist
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Advertise Maintenance Public Class!

T-shirt sales $20

Supporting membership sales $60

Bumper sticker sales $5

0 April — Public Maintenance Class (Wed @ 3:30-5pm no classes)
= Michael Patton/Arthur Herbert
=  Topics to be covered

e |dea Blurb (Open Forum)

Movements “I move that” “second” “motion is carried”
e Allocate $71.25 (city budget) to purchase 100 bumper stickers (psprint.com)
e Allocate $100 to purchase VC maintenance supplies (as discussed above).
e Allocate $ to purchase signage from bikefixtation.com for the new maintenance station.

Next Board Meeting — April 16t





